ik PeopleSync

Right person - Right position - Every time

High Performance Team Workshop

A Team Building event using Behavioral Benchmarks

We offer a unique team building event "Shadowmatch was fascinating and

that provides incredible insight into it brought the team together in

your employees to increase team terms of knowing so much more

productivity and cohesion. about the style and habits of our
team”

The High Performance Team Workshop uses
the unique Shadowmatch® behavioral
benchmarking systemto ... Individual & team
feedback

Effortless setup &
preparation

2 to 4 hour event

ldentify the Toundational” behaviors in the team

Outline shared strengths & opportunities in the

team

Determine best management styles for the team All rep 0 rts‘l 8(; fze dback
inciuae

Guidance on developing the team for maximum

performance Onsite or virtual

Behavioral comparison to other high performance
teams

“Over 30% of our employees said

the event was highly valuable and
Team understanding of individual habits and would recommend the workshap to
behaviors to enable more productive working
relationships

WHAT WILL YOU LEARN? p{a
principles of a functional team e team cohesion & diversity ® team connectedness & ’ ' ‘

a colleague!”

success o collective team behavior e principles of collective behavior e critical
collective success indicators e similarities & diversity
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High Performance Team Workshop

A Team Building event using Behavioral Benchmarks

Part of the total solution of services and capabilities that
PeopleSync offers ...
Shadowmatch®

Behavioral benchmarking
with unparalleled accuracy
and ease of use

Team
Benchmarks
& Alignment

Team Building

Leadership Succession
Identification Planning

Personal Talent
Development Management

an|eA @@ 2dods Suisealou|

Coaching & Career Development

Employee Development

Role / Job Precision Organizational
Benchmarking Recruiting Development

Hiring & Redeployment

Key Benefits of Shadowmatch®
improved return on employment (ROE) e reduced staff turnover e increased
productivity e performance improvement e higher top performer ratio e cultural
cohesion e increased employee satisfaction

PeopleSync — (972) 588-3365
www.peoplesync.com

16633 dallas parkway, ste 600
addison, tx 75001



